
Presents: Alfredo Iriarte

Uruguayan actor, director, teacher, plastic artist and mask-maker, Alfredo 
Iriarte has more than 25 years experience in the performing arts. His 
masks are worn all over the world in theatres and schools and are 
recognized as some of the most playable and approachable renditions of 
classic theatre types. He has always searched for a theatre accessible to 
all, and has found masks to be the ideal expression of his artistic vision. 

Alfredo has developed mask-making workshops that meet the participant 
at their own individual level of skill. No special manual skills or arts 
experience are required. 

In these practical and inspiring workshops, participants will learn the 
steps necessary to make a mask out of paper mache or from leather.

In the first case, participants will create their own forms, inspired by 
theatre types that Alfredo will present to them. They will therefore be 
able to create their own interpretation of the type that they select. The 
resulting mask will be a full-face expressive mask for silent play.

In the second case, Alfredo will guide participants in the ancient craft of 
leather mask-making by sculpting cowhide onto an existing wooden form. 
The resulting mask will be a half mask suitable for Commedia dell’Arte. 

In both cases, students will come away from the workshop with their own 
well-constructed and playable mask.

Paper Mache: £300
May 12,13,19,20 10am-6pm
Leather: £350, or £615 for both
Contact:
info@embodiedpoetics.org

December 15-19
London, U.K.



Presents: Alfredo Iriarte

MAKING LEATHER MASKS
Objective
Contruction of a Commedia 
leather mask from an existing 
mould

Materials

Alfredo will provide 

participants with:

- Tanned cowhide leather
- Inks suitable for leather
- Contact adhesive
- Non harmonic steel thread
- Elastic
- Tools for mask-making

Length
5 days / December 15-19, 
2018
4pm – 9pm
Cost: £350 or £615 for both

Curriculum of the workshop

- Analysis of face morphology
- Study of distinctive characteristics of commedia 

characters
- Introduction to the tools and techniques of mask 

making
- Selection of a character 

- Preparation of the leather, leather moulding, 
cutting, colouring and finishing.

By the end of the workshop the participants will 
keep their own masks

Location
The Rag Factory
16-18 Heneage St, London E1 5LJ
Contact
info@embodiedpoetics.org



Objective
Construction of expressive 

mask for theatre from paper 

mache

Materials

Alfredo will provide 
participants with:

- Notebook, pencil and eraser

- Clay

- Plaster

- Plastic enduido

- Thick and thin sandpaper

- Vinyl adhesive

- Grey cardboard

- Elastic 

- Contact adhesive

- Acrylic paints

Length
5 days, December 15-19, 2018 

10 am – 3 pm

Cost: £300 or £615 for both

Curriculum of the workshop

- Study of emotions and facial morphology

- Characteristics of theatrical characters

- Character selection

- Introduction to the tools and techniques of mask making
- Sketch of ideas and clay modelling 

- Construction of plaster mould

- Paper mache production and mask making using the 

mould

- Masks finishing (smoothing, cutting and painting)

By the end of the workshop the participants will keep 
their own masks and the respective mould that will 

allow to make reproductions

Location:
The Rag Factory, 16-18 Heneage

Street, London E1 5LJ

Contact:
info@embodiedpoetics.org

Presents: Alfredo Iriarte

MAKING EXPRESSIVE MASKS


